Reflecting on 2018-2019 Goals Region: Captains of the East Bay

What influenced our

Ty What were barriers to our work?

Goal Area GAS Score (1-4)

1. Increase knowledge about ASD and EBPs Individuals members created trainings to 1. Losing cadre members that were
in our community give to their respective agencies or signed up to participate in active
affiliates. roles.

Develop a parent training for
each county
2. Increase implementation and fidelity of Members collaborated across agencies to 1. Did not have the whole year due to
use of the identified EBPs by providers and help provide materials for the trainings or the timing of last year Summit.
implementers to share information. 2. Access to resources and materials
Create a model training using AFIRM
modules on 2 EBP to deliver w/an
emphasis on make-&-take using an
implementation checklist to develop the
EBP training & materials
3. Improve and increase collaboration Zoom participation 1. Using Zoom can be difficult to hear.
between the various agencies serving and 2. Timing and scheduling of meeting, 2
supporting individuals with ASD (done all hours in the middle of the day.
together) 3. Location

4. Technology for using Zoom, big
Increase attendance to Regional Mtgs via screen, camera, phone
Zoom/In Person 70% total cadre 5. Smaller room to bring group closer

together
6. IEP meeting, teaching, collaboration



Goal Planning for 2019-2020 Region: Captains of the East Bay

Goal Area 1: Increasing knowledge about ASD & EBPs in our community

Currently we are training our stakeholders, but have not consistently reached

Current Level of Performance Data (0
f Per, (0) out to stakeholders that may be underrepresented or served.

Develop of a list of underserved stakeholders to target and identify their

Initial Objective (1
el Qleeiive (1) specific needs. For example, PTA groups, mental health, NPS

Make contact with the underserved stakeholders and offer to provide a
Secondary Objective (2) training.

e Cadre members will provide 1 training to the underserved stakeholder group

Cadre members will collaborate across agencies to provide trainings to 2

Exceeds Expected Outcome (4 _
P (4) different underserved stakeholder groups.



Goal Area 2: Increasing implementation and fidelity of use of identified EBPs by providers and implementers

Current Level of Performance Data (0) No active subcommittees

Identify and divide and into three subcommittees: Coaching, Parent

Initial Objective (1
itial Objective (1) Training, and Training to Mental Health Providers

o Develop an action plan with goals and objectives related to the content
Secondary Objective (2) .
area of the subcommittee

Each subcommittee will implement their respective action plan.

Expected level of Outcome (3)

Report back on implementation of the project to the cadre members at our
Exceeds Expected Outcome (4) _
cadre meeting



Goal Area 3: Improve and increase collaboration between the various agencies serving and supporting individuals with ASD

Current Level of Performance Data (0)

Initial Objective (1)

Secondary Objective (2)

Expected level of Outcome (3)

Exceeds Expected Outcome (4)

2018-2019: Cadre attendance averaged 70% across all three regional
meetings.

There will be a 75% attendance rate for Regional Meeting via Zoom/In
person

There will be a 80% attendance rate for Regional Meeting via Zoom/In
person

There will be a 85% attendance rate for Regional Meeting via Zoom/In
person

There will be a 85% attendance rate for Regional Meeting via Zoom/In
person and everyone attended at least one in person meeting
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